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Introduction

BarkleyREI has conducted usability tests for Alabama State University’s website redesign to identify strengths and weaknesses that can be leveraged to improve the overall effectiveness of the site. Sessions were conduction on June 24 – 25, 2008. 

The following designed pages were included in the analysis:

1. Homepage

2. Academics
3. Degree & Programs

4. B.A. in Music Performance

5. Student Life

6. Admissions

7. Undergrad Admissions

8. Cost & Aid

9. About ASU

10. Current Students

BarkleyREI completed 11 interviews with the following groups:

1. Prospective Students (5)

2. Current Students (6)

Sessions were conducted using static design compositions. While this approach is very useful to learn how users perceive some foundation elements of a website, results will naturally vary from what is possible with a finished product. In a static environment, users are not able to move around as freely as they could on a live site. Potential issues, like the time it takes for a page to load, cannot be accounted for. 

The advantage to testing at this early stage is that changes are relatively quick and easy to make. Adjustments to the design or navigation made now may take a day, while the same changes to a live website could take weeks to implement. 

This study focused on foundation elements of the website that will have a pervasive impact on the usability of the entire website. Specifically, the goals of the study were:

1. Navigation 

a. Do users recognize the navigation? 

b. Does the navigation communicate place in the site? 

c. Can users return to the homepage? 

d. Are users able to move among different levels of the site?

e. Are visitors able to identify a successful path to the information they seek?

f. Are there any difficulties with the Topical Navigation and/or Audience Navigation? 

2. Labeling and content groupings

a. Do the navigation labels use language that makes sense to users?

b. Do the labels create appropriate expectations? 

c. Do the content groupings make sense to users?

d. Can users predict what type of information will be found in the various groups?


Executive Summary
Overall, the outcome of this study is positive. Participants were very pleased with the overall design and, overall, found it easy to navigate. 

The issues that arose across multiple participant groups included:

· Difficulty in finding a page that lists all of the Administrative offices

· Difficulty noticing and seeing the navigation that is above the search box

· Would like to have News and Events on the homepage noticeable when first come to the page

· Good and bad opinions on the word mark that is at the top left of the website

· Good to keep consistent

BarkleyREI recommends the following changes: 

· Add an “Administrative Offices” link to the list of links at the top right of the website, to the right of “News.”

· Add a link to “Administrative Offices” in the Helpful Links on the Faculty & Staff landing page.

· Make the links above the search box larger and see if there is a way to make them visually stick out more.

· Keep the length of the Welcome message short enough so at least the titles “News” and “Events” can be seen above the fold.

· Incorporate the school’s logo more with the word mark at the top left of the site and find a way to make this word mark/logo more distinct.

· Do not have any of the pages of the site have a very different structure, different form of interaction, and/or a large difference in appearance from the rest of the site

Observations and Recommendations

1. Difficulty Noticing the Resource Navigation
Severity: 2
Description:

Several participants overlooked the resource navigation. Once they noticed it they mentioned it is of great value to them.

The resource navigation contains the links: News; Events; Multimedia; Giving; Directory; Library; Blackboard; Email
This was ranked as a less severe problem because participants did eventually see the links and these links can also be found on several relevant pages throughout the site.

Recommendations:
Make the resource navigation more noticeable by making them visually stand out more.
User Quotes:

2. Not Realizing There is More Information Below the Fold
Severity: 2
Description:

Several participants did not realize there is more information on the page below the flash piece.
This was ranked as a less severe problem because it is not necessary for users to see all the information on the homepage.

Recommendation

If possible change the design so that at least the titles “News” and “Events” can be seen above the fold.

User Quotes:
3. Difficulty Returning to Homepage from Interior Pages
Severity: 2
Description:

The majority of current students initially had difficulty figuring out how to return to the homepage from interior pages but they were all eventually successful. The students were looking for a link titled “Home” but none noticed the Home link in the breadcrumbs.

All of the prospective students given the task to return to the homepage immediately clicked on the logo at the top left of the page.

This was ranked as a less severe problem because, even though users struggled to figure out how to return to the homepage, they eventually figured it out.

Recommendations:
· Make the breadcrumbs more noticeable by making them visually stand out more

· Make sure that the ASU logo is a link

User Quotes:
6. Overall Opinions
Description:

The vast majority of participants liked the design and navigation. The issues that participants did have with the design and navigation have been discussed in the reports, and recommendations for fixing those issues have been presented along with those issues.

User Quotes:

Not all quotes are listed
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